
Adirondack Diversity Initiative Contacts & Bios

Staff
Tiffany Rea-Fisher- Director treafisher@adirondack.org, work: 518-891-6200 x103
Tiffany has extensive experience in the performing arts and organizational leadership, having
earned a bachelor’s of fine arts at the SUNY Purchase Conservatory of Dance in 1999 and
participated in professional development programs with the Association of Performing Arts
Professionals and National Arts Strategies Chief Executive Program. She is a Creatives Rebuild
New York awardee with John Brown Lives!, and has earned recognition for her role as a
principal dancer, community organizer and direct action activist. Tiffany is the first woman of
color to serve as director of the Lake Placid School of Dance, where she has helped increase
class participation and faculty diversity since 2017. During this period, she also improved
funding support, audience engagement and community impact of EMERGE125, a dance
company focused on performance, education and social justice. Tiffany is a seven-time
consecutive AUDELCO Award nominee, an National Dance Project Award winner, 2022 Toulmin
Fellow at the Center for Ballet and the Arts at New York University (NYU). She was also
awarded a citation from the City of New York for her cultural contributions. Approaching her
Diversity, Equity, Inclusion and Belonging (DEIB) work through an art and culture lens, Tiffany
uses positive disruption through inclusion as a way to influence her work. “I love this region and
its people, the opportunity to make the Park a more welcoming environment for all is something
I am committed to and look forward to doing with our partner organizations.”

Melanie Reding- Administrative Manager mreding@adirondack.org, work cell:
(518)-354-9279
Melanie has been engaged in the fields of environmental education, diversity and inclusion, and
communication for over 20 years. As an educator, she has focused on providing high-quality,
conservation, climate, and cultural education programs that engage the learner while
empowering them to make informed decisions and take responsible actions. Melanie holds a
degree in Outdoor/Education and Native American Studies from Northland College in WI and a
certificate in Community Based Social Marketing from the University of Florida. Over the last
several years she has focused on using research-based communication tools known as
Strategic Framing, to help elevate social issues by creating public understanding, unique
partnerships, and building public will for social good. In her spare time she develops humane
education curriculum for a number of elephant advocacy organizations in North America and
Africa.

Core Team-

Rocci Aguirre, Executive Director of Policy, Advocacy and Science, Scenic Hudson-
raguirre@scenichudson.org
Rocci is the Deputy Director/Director of Conservation for the Adirondack Council and is
responsible for the design, implementation, and leadership of the Council's statewide
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conservation program. Primary duties focus on public land-use planning, natural resource
management, and environmental policy within the six-million acre Adirondack Park. Rocci
graduated with a BS in Outdoor Recreation and a BA in History from SUNY Cortland in 1995
and completed a MS in Resource Management and Conservation from Antioch University New
England in 2012.

Cali Brooks- President & CEO, Adirondack Foundation- cali@adkfoundation.org,
518-52404779.
After working with nonprofit organizations in Southeast Asia, Central America and the United
States, Cali returned to the Adirondacks on the staff of the HKH Foundation where she
conducted a survey to assess the economic, social, cultural and environmental strengths of the
Adirondack region. She then joined the Public Affairs office of the New York State Department of
Environmental Conservation and co-founded the Wildlife Conservation Society's Adirondack
Communities and Conservation Program. Today Cali is the CEO of Adirondack Foundation
which is dedicated to enhancing the lives of people in the Adirondack region through
philanthropy

Gerald W. Delaney, (Jerry) Executive Director, Adirondack Park Local Government Review
Board. gdelaneylgrb@gmail.com; 518-569-7800
Jerry has a deep attachment to land, growing up on the farm purchased by his ancestors in
1889. He worked as a farmhand, until starting a career as a production logger, where he eagerly
learned about silva culture. Becoming skilled in all aspects of the Industry. Jerry began a career
in 1993 retiring in 2018, as a New York State Department of Corrections Correction Officer. This
experience was an introduction to people that were different in many ways, racially,
geographically, sexual orientation, religious beliefs. This career taught Jerry that respect for
others, and communication are the most important tools to bridge differences and to build trust.
Jerry has served on the Town of Saranac Town Board since 2008. He has been a Board
member of the Adirondack Association of Towns and Villages since 2010. Was Chairman of
Adirondack Park Local Government Review Board from 2011 to 2018, 2018 he became
Executive Director. 2014 joined the Board of the Northern Forest Center, where he serves on
the DEI Committee. Jerry also Coached wrestling to give back to his Community. Where he
integrated girls into the program. His goal for all participants was to learn the value of hard work,
winning and losing, to build confidence and strength of character.

Elizabeth Cooper- Executive Director, ANCA ecooper@adirondack.org work: 518-891-6200
Born and raised in the Adirondacks, Elizabeth really developed a love for this region when she
was 15 and worked for Scenic Tours, assisting with seaplane rides. Elizabeth attended the
United States Merchant Marine Academy and while there, traveled the world.. Receiving her
Commission in the Air National Guard, Elizabeth became an Aircraft Maintenance Officer,
developing leadership skills as Commander the Maintenance Operations Flight.
Elizabeth brings real-world entrepreneurial experience to her role, having started and
successfully run a small business in one of the most remote corners of the Adirondack Park. In
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addition, she has professional fundraising experience and grant administration experience. Most
importantly, she has a passion for seeing our region thrive.

Paul Hai- SUNY ESF, pbhai@esf.edu work: 518.582.4551 x 104
Paul is the Associate Director of SUNY ESF’s Adirondack Ecological Center in Newcomb. In
addition he leads the Northern Forest Institute for Conservation Education and Leadership
Training (NFI), which is also based at ESF’s Newcomb Campus. Paul has a strong commitment
to reconnecting children, families and adults to nature, a commitment he infuses throughout his
professional and personal work. He is co-founder of Children in Nature, New York, and serves
on the Grassroots Leadership Team of the national Children and Nature Network. In partnership
with NYS DEC, he co-founded the Hudson River Environmental Opportunities Network and is
one of four co-founders of the Adirondack Diversity Initiative.

Clifton H. Harcum Sr.- Program Director/Interim Diversity Officer, SUNY Potsdam-
harcumch@potsdam.edu Clifton is a father, author, educator, and outdoor enthusiast. He
earned his BA in Sociology from the University of Maryland Eastern Shore, and his MSM in
Nonprofit and Association Management from the University of Maryland Global Campus.Honors
include receiving the Jefferson Award (2013) and was nominated for the Jacqueline Kennedy
Onassis Award, prestigious national awards which honor the most outstanding achievements in
public service. Clifton is a member of the Rotary Club, Phi Kappa Phi Honor Society, Groove Phi
Groove S.F.I., Prince Hall Masons, and many other civic minded organizations. He currently
serves as the Director for the Center for Diversity within the Division of Diversity Equity and
Inclusion at SUNY Potsdam.

Kim Irland- Interim Associate Vice President of Student Affairs, Diversity Officer, and Title IX
Coordinator at North Country Community College (NCCC)- kirland@nccc.edu, 518-891-2915,
ext. 1205 Kim has served the College since 2016. Additionally, Kim is an adjunct instructor in
the Second Chance Pell prison education program and on campus through the Department of
Social Sciences, teaching Psychology of Leadership and the Sociology of Diversity. She also
volunteers with her daughter’s Girl Scout troop and serves on the GSNENY Diversity Task
Force. Her career in higher education has been diverse and rewarding including experience
working in residence life, student activities, leadership development, diversity education, student
conduct, and college recruitment. As an undergrad at SUNY Oswego, Kim studied Journalism
and Sociology, and as a graduate student at Binghamton University she earned her Master’s in
Social Sciences with a concentration in Student Affairs and Diversity. Kim has lived in many a
north country spaces including Minnesota, Maine, and across New York State, and loves hiking,
snowshoeing, and kayaking with her family.

William “Willie” Janeway- Executive Director, Adirondack Council
wjaneway@adirondackcouncil.org Willie has been the Executive Director of the Adirondack
Council since 2013. Previously, he served for six years as the New York State Department of
Environmental Conservation Regional Director for the Hudson Valley and Catskills. He brings to
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the Adirondacks a life-long passion and interest in the Park, enthusiasm for a wide variety of
outdoor recreational activities, and more than thirty years of experience as an environmental
advocate, conservationist, leader, fundraiser and lobbyist. He lives in Keene.

Jen Kretser- Director of Climate Initiatives, Wild Center -jkretser@wildcenter.org 518-524-5105
As Director of Climate Initiatives, at the Wild Center, Jen leads the Center’s Youth Climate
Program which works to engage with and empower youth around the world to take action on
Climate Change. Under her direction, the Program has been recognized by the White House
and the Environmental Protection Agency, and has taken part in the United Nations Climate
Change Conference and the Climate Reality Project. Jen is an active member of the Climate
Reality Project and has been involved in Climate Literacy Energy Awareness Network (CLEAN)
for serving on the national CLEAN board for four years. Jen also serves on the U.S. Action for
Climate Empowerment (ACE) coordinating team working to uplift climate change education,
awareness, training and public engagement at a national and international community.

Kelly Metzgar- Adirondack North Country Gender Alliance- kellylm32@hotmail.com Kelly
serves as the Executive Director of Adirondack North Country Gender Alliance, and on many
non-profit boards, where her activism creates a safe space for the LGBTQI community of the
Adirondack North Country.

Chris Morris- Tell Media - chrjmorris@gmail.com Chris is a communications and marketing
consultant based in Saranac Lake. He worked for Adirondack Foundation for five years, where
he first joined ADI's Core Team, and prior to that worked 10 years in journalism. He volunteers
with Play ADK as a board member and Dewey Mountain Recreation Center as a youth ski
coach. In his free time he enjoys skiing, paddling, and playing music.

Temnit Muldowney- temnitd@yahoo.com Master of Science in Education: Childhood Education
Sage Graduate School. Bachelor of Science: African Americans Studies, SUNY Cortland.
Current elementary school teacher for the Saranac Lake School District (13th year). New York
State Union of Teachers (NYSUT) Civil and Human Rights Committee Member. Adirondack
Experience Teacher Advisory Committee Member. Delta Kappa Gamma (professional society
for women educators) member. Member of Saranac Lake School District’s Diversity, Equity, and
Inclusion Committee. Along with a co-worker spearheaded my district’s annual Multicultural
Night, which celebrates cultural diversity with elementary school students. The project was
launched in 2018 and has grown every year since, gathering over 300 people last year to view
students’ poster displays, taste international cuisine and learn more about cultures from around
the world.

Pete Nelson- Educator/Advocate- tearofclouds@gmail.com Pete is a co-founder of the
Adirondack Diversity Initiative and member of ADI’s Core Team. He has been involved in
diversity work for more than three decades, from community work to academic institutions and
politics. Pete is also a writer, co-founder of Adirondack Wilderness Advocates and a
mathematics teacher at North Country Community College.
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Cindy Rodriquez- Adirondack Diversity Solutions- Cindy is the Co-Founder of Adirondack
Diversity Solutions, a Human Resources consulting firm focusing on diversity and inclusion
within the workforce and beyond. Adirondack Diversity Solutions works with organizations to
create and execute initiatives that share the organization’s vision, support its mission, and live
its values through forward-leaning innovations that materialize the social and economic benefits
of a diversified workforce and client base.

Martha Swan- Director, John Brown Lives!- mswan12993@gmail.com 518-744-7112 Martha is
the founder and Executive Director of John Brown Lives! (JBL!), a freedom education, racial
justice and human rights organization and the official New York State “Friends Group” of the
John Brown Farm State Historic Site in Lake Placid. She also teaches Spanish full time at a
small public school in the Adirondacks and lives in New York’s Champlain Valley with her
beloved Vito and their four-legged companions.
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